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Introduction 

Auckland Matters
The AA’s Auckland infrastructure issues newsletter

Greetings readers, 

I’m Martin Glynn and I’m 

very happy to have joined the 

AA as Principal Adviser 

Advocacy, following almost 20 

years working in public and 

private sector roles in the transport sector.

 I’m really looking forward to engaging 

with you on the huge transport issues that 

our city is grappling with. 

 More importantly, I’m really looking 

forward to representing the transport views 

of the AA’s 335,000 Auckland Members. 

 This issue of Auckland Matters provides a 

snapshot of those views, particularly for 

decision-makers, many of whom will be 

familiar with the AA brand, but not the 

membership organisation that sits behind it. 

 Why should they care what AA Members 

think? 

 Put simply, the size and demographics of 

our membership make it an excellent 

window into the views of Aucklanders at 

large. If you want to know how Aucklanders 

think and feel about transport issues, the 

AA’s membership is a very good place to start.  

 The far-reaching changes under way and 

the critical decisions that lie ahead on issues 

like emissions, rapid transit, congestion 

charging and the next Waitemata Harbour 

crossing – make understanding the public 

mood more important than ever. 

 To help with this, we’ve pulled out the key 

findings from ten different AA surveys carried 

out over the last three years in Auckland. 

These tell a story of an approach to transport 

planning and delivery that is falling well short 

of public needs and expectations. It’s a story 

that decision-makers would do well to listen 

to.

Martin Glynn  

Principal Advisor Advocacy

  From the policy team 

The AA’s Auckland Members are 

desperate for a transport system that is 

able to meet their needs – one that can 

get them where they need to go quickly, 

easily and safely. They’re deeply 

frustrated by what they observe as a 

system that is falling well short on these 

counts; the roads are plagued by 

congestion and public transport and 

cycling don’t present viable options for 

most of the trips they make. 

 They support major investment in 

public transport (PT) and walking and 

cycling infrastructure but only where it 

will deliver real results. They’re desperate 

for more to be done to keep private 

vehicles moving. 

 They support moves to reduce 

transport emissions, but not when it 

comes to making it more difficult to get 

around by car. Policies which bring down 

barriers to public transport use and 

make the vehicle fleet cleaner will find 

favour amongst the AA Membership. 

Policies which penalise people who rely 

on their cars will not. 
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g   Deep despondency
Auckland AA Members remain deeply despondent about the 

quality of their city’s transport system. Nearly two thirds 

(63%) rated the performance of the transport network as 

“poor” or “terrible” and just 6% “good” or “fantastic”. Having 

been let down on transport for so long, many appear to 

have given up any hope of improvement in the future; some 

are so desperate for progress that they appear willing to 

accept anything in the way of decision-making.

h  Trust and confidence at 
rock-bottom

Most of the blame for this situation is laid at the feet of 

transport decision-makers. When asked their views on local 

government’s handling of transport, 44% described it as 

“poor” or “very poor”, while just 10% described it as “good” or 

“excellent”. Auckland AA Members are critical of the lack of 

delivery by central government and AT and the lack of 

willingness and/or ability to really listen to Aucklanders.

j Lack of balance
Auckland AA members have also expressed deep frustration 

with the emphasis on PT and walking and cycling at the 

expense of adequate investment to address the needs of 

general traffic. 

k Congestion still problem  
 no. 1 – always there
Above all else, what AA Members want to see is more done 

to alleviate congestion. Congestion remains the number-

one transport concern – it is a source of profound stress 

and frustration for members, and is a key determinant of 

their feelings about living in the city.  

 The preoccupation with congestion reflects the fact 

that it is a constant presence in their daily lives. More than 

half (53%) of respondents report experiencing stressful 

levels of congestion on half or more of the trips they make. 

 But it is clear Auckland AA members require 

substantial convincing that congestion charging needs to be 

part of the solution. Slightly more oppose it than support it 

but – perhaps understandably given public engagement is 

yet to begin – nearly a quarter are yet to make up their mind 

either way. However, while they might be open to the 

concept, their willingness-to-pay for less congested trips is 

currently minimal. Just over half of respondents are not 

prepared to pay anything and only 8 percent are willing to 

pay charges of $8 or more a day – the scale of charge likely 

to be needed to achieve a meaningful reduction in 

congestion.
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Key findings
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The 10 surveys we’ve drawn on for this issue of Auckland Matters covered a range of topics, from congestion 
charging to rapid transit to general concerns with the transport network. They were based on random samples of 
the AA’s membership as well as feedback from the 1,200-strong AA Auckland Panel, and in total drew on almost 
10,000 responses. 

Here’s what we learnt:

"Nothing is going to change. They have been behind 
the 8-ball and will never catch up"

- AA Member

"Auckland roads are an absolute disgrace so any 
improvement works for me, they just need to get  
on with it!!! "

- AA Member

“Unfortunately for those of us who live on the outskirts of 
Auckland, public transport is not an option and I feel cars 
are being gradually pushed out due to cycle lanes. It’s all 
fine and dandy for those living in the inner city and who 
can easily cycle to work. Those on the city fringes that have 
to commute by car also pay rates, but they are being 
ignored." 

– AA Member

“Almost everything being done seems to be with the 
intention of making life harder for private motorists. Yet 
the greater portion of travel for many years to come will be 
by private vehicles. Auckland has relatively low density and 
public transport will never be viable for many users. Public 
transport options need to be improved, but not at the 
expense of private vehicle users." 

– AA Member

"I actually feel that no one cares about sorting out 
congestion and that govt and council don’t care 
about ordinary people”

– AA Member

mailto:aucklandmatters%40aa.co.nz?subject=Feedback


 
 

l  Strong belief in PT
Frustration with AT and the government’s emphasis on PT 

does not amount to an anti-PT stance on the part of 

Auckland AA Members – far from it. There is strong support 

for the value that PT can bring to the transport network, and 

a strong sense that PT has to be at the centre of the solution 

– Auckland AA Members just want it to be delivered 

alongside (rather than instead of) adequate investment to 

address the needs of general traffic and active modes.  

 Auckland AA Members are very keen on increased 

investment in rapid transit (91% want to see the rapid 

transit network expanded). 

z And support for sensible  
 cycling investment
Similarly, Auckland AA members recognise the value of well-

planned cycle lanes in the right places. Views are split 

roughly evenly (just over 40% each) between those who 

consider investment should be in response to clear demand 

and those who consider investment should anticipate 

demand.

x  But proposed cycle harbour 
crossing a bridge too far

Members’ concerns with transport decision-making are 

reflected in sentiment towards recent changes to Auckland’s 

transport programme, where major South Auckland road 

projects were cancelled or deferred, while a commitment 

was made to build a $785 million walk and cycleway across 

the Waitemata Harbour. Just under two-thirds (62%) 

disagreed with the changes to the programme. Opposition 

to the walk/ cycle bridge was even stronger – almost three-

quarters disapproved.

c Go large…
When it comes to solutions, AA Members are adamant that 

the approach can’t be a piecemeal one. In their view, 

despite significant recent investment, today’s problems are 

symptomatic of many years of under-investment and 

neglect. They want to see that remedied through large-scale 

projects that equip Auckland to meet demand well into the 

future.

v …but better if someone else  
 picks up the tab
But a strong desire to see more done doesn’t translate 

into a strong desire to reach deeper into their own 

pockets. There is some willingness on the part of 

Auckland AA Members to pay more to help bridge the 

funding gap, but it is only small and would require 

significant benefits to be on offer. When asked how 

much extra in fuel tax they would be willing to pay to 

improve the transport system, the median response 

from Auckland AA Members was three cents per litre.

b  Support for cutting 
emissions but not 
penalising drivers

Over half (57 percent) of Auckland AA Members support or 

strongly support the Government’s and Auckland Council’s 

climate emergency declarations (while 25% oppose them). 

They have clear preferences for how we can best reduce our 

transport emissions. They strongly support measures to 

increase PT uptake by making it more convenient and 

cheaper to use, and strongly oppose measures that would 

make driving more expensive and/or less convenient.
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“How do you feel about the proposed 
Waitematā Harbour Walk/ Cycle Bridge?” 
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“Some long-term planning would be nice rather than just 
painting lines on existing congested roads." 

– AA Member
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1     Connect with customers
Most Aucklanders use their cars not because they love them or 

lack civic-mindedness, but out of necessity. For many, this is 

because they don’t live close enough to their work to walk or 

cycle there, and if they’re not working in the city centre PT is 

mostly impractical or non-existent. For others, the nature of 

their work and/or personal commitments mean that even when 

PT, walking and cycling alternatives exist, they are not realistic 

ones. Yet instead of seriously engaging with the factors that 

shape Aucklanders’ transport choices, Auckland Council’s, AT’s 

and the government’s approach has too often been to disregard 

car use or implement policies that actively disadvantage it. It’s 

time to take a step back and start listening the very real needs of 

all people who use Auckland’s transport network.

 2     Get the investment 
strategy right

The strategy for managing congestion put forward by the 

Government and AT is based on using PT, walking and cycling to 

absorb as much as possible of the growth in demand on 

Auckland’s transport network. But private vehicles make up over 

90% of the distance travelled in Auckland, and AT’s own data 

show that the ratios are not going to change significantly any 

time soon, even with billions of dollars of PT investment. 

Meanwhile, congestion for general traffic is forecast to get 

significantly worse. Development of the PT network is critical, 

but it can’t come at the expense of adequate investment to 

support the mode of travel that most Aucklanders rely on.

3    Rebalance the programme
It is clear that a significant rebalancing of the transport 

programme is required, in the form of a much greater focus on 

improving conditions for general traffic. That would entail 

scaling up and bringing forward:

• New road projects on the periphery of the city (in particular, 

around high-growth areas)

• Targeted widening on sections of the motorway network

• Small adjustments (such as dynamic traffic lights, peak-

period clearways and re-configuring lanes at chokepoints) 

right across the network

Reinstating Mill Road, and Stage Two of the Papakura to Drury 

South motorway widening are essential.

4     Focus on the fuel mix and  
then EVs to cut emissions

Like the rest of New Zealand, meaningful reductions in 

Auckland’s transport emissions will come from getting people 

into lower-emissions vehicles. This reflects Auckland’s relatively 

dispersed trip patterns and the limited extent to which this will 

change in the foreseeable future. In the short to medium term 

therefore, this will mean greater use of biofuels; over time, it will 

mean a transition to electric and other zero-emissions vehicles.

5    Tread carefully with   
    congestion charging
Congestion charging is a head scratcher for most Kiwis. It’s only 

been introduced in a handful of mostly city centres around the 

world, and they are without exception, dense European (or in 

the case of Singapore, Asian) cities with public transport systems 

to match. It’s telling that since London implemented its own 

scheme in the inner city centre almost 20 years ago it hasn’t 

spread to more cities – even in the UK. Introducing congestion 

charging in a New World city like Auckland which has developed 

around the car will be a huge challenge. 

 The next steps will be crucial, particularly the need to fully 

involve the public in the debate. If the concept is to get beyond 

officials’ whiteboards, they will need to develop and share 

comprehensive, evidence-based and fully-transparent 

information. Accurate information on how much quicker people 

can expect their trips to be under different charge levels will be 

at the top of the list.

Policy recommendations

Martin Glynn 
Principal Advisor Advocacy

T. +64 9 966 8608
M. +64 21 757 238

For more information contact:

Based on AA Auckland members’ feedback we have developed the following recommendations for 
transport decision makers:
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